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Regional Airline Creation Report: Haize Airline
Name and Logo
The new airline’s name will be Haize Airline. The logo is shown below. 
[image: ]
The different meanings inform the name of this airline of the word “haize.” The first meaning is excellent or impressive. Our airline seeks to provide an excellent and impressive air travel experience to customers who travel domestically. While we don’t want to refute or criticize the experience of the existing regional airline companies, our airline seeks to bring in something unique, ranging from travel comfort to impressive and excellent customer service.
The second meaning that informed the name of the airline is a high amount of effort, dedication, and endurance for pursuing a cause. Our goal is to make our customers’ experience not only exquisite but memorable. At Haize Airline, we understand that this cannot be achieved without hard work and commitment to achieving the goal. Our commitment to the things that will make customers’ experience memorable include:
· Cleanliness and neatness of the airlines.
· Provision of the basic or primary amenities.
· Creating a cool and balanced environment where customers and employees can interact.
Airline performance is dependent on various things, among them employees and customers. At Haize Airline, we understand our role and obligation to our customers and employees. We also understand the potential effects of mistreating either employees or customers. Our business depends on the two stakeholders being happy and committed to achieving our goal. While the primary goal of this airline is to bring in something different in the market, which will inform our profitability, we also understand that if this goal is not in line with the employees’ goals, we cannot achieve ours either. These two definitions have informed the selection of the name of this new regional airline. Our services include meals, beverages, and comforts such as pillows and blankets. The airline will have both economy and first classes.
Hub City and Network
Haize Airline will be traveling between ten cities in North America. The hub city will be Toronto, Canada. The other nine cities where the airline will be traveling include Montreal, Vancouver, Ottawa, Edmonton, Quebec, Regina, Gatineau, Kitchener, and Oshawa. The hub city, Toronto, was the choice of selection because of the potential the city has in terms of economic activities and other attractive activities that attract business clients and travelers. Toronto has become one of the best cities in Canada to establish the business. The other nine cities selected surround the city, which makes it the best place to locate the hub of the airline centrally. As Aguilar (2020) reports, Toronto was named in 2020 one of the hub cities for the resumption of sporting activities, NHL season. The city’s economy, as reported, has been strong, which makes it attractive to other opportunities such as the NHL season (Aguilar, 2020). 
While such season is a one-time event, we expect that the city’s emergence as an economic hub in Canada and in the North American region will be unique to our business. Covid-19 has affected air travel across the world, and in Toronto, the situation has been worse due to reduced airline travel in the region. Our business hopes to tap into opportunities like the NHL season to create a business base in the hub city and create a strong network to regions with no direct flights to Toronto. This will be a big deal for Haize Airline and those who will find it convenient to travel across Canada and North America at large with comfort and ease.
Aircraft Type
Our airline will use Embraer E195-E2, a commercial jet that is cost-effective and environmentally friendly. With the calls to end or minimize emissions that cause climate change and global warming, our business model is spearheaded by the need to act responsibly towards the environment by cutting down the emissions we produce. Embraer E195-E2 is the solution. With advanced technology, Embraer E195-E2 commercial jet has the capacity and capability to help us meet our mission and goals. This jet has the following features that make it suitable and recommendable for our business:
-Capacity to carry 132 passengers
-Accommodates family members because of the large space for hand baggage on the overhead cabins. This is suitable for someone with children and would want to have things to accommodate the child during the travel within the vicinity.
-Exemplary and luxurious seats; these seats have a USB port and are designed to give the passengers the much possible comfort they need. It has extra space between the seats to allow more allowance to stretch one’s legs. This applies to the economy class as well.
-Fuel efficient in its class, which makes it suitable for our goal to reduce environmental impacts associated with carbon emissions in the atmosphere.
With all these features, Embraer E195-E2 is the best for business and the solution to help business organizations contribute in coming up with workable and permanent solutions to the environmental challenges that the world is facing today. At Haize Airline, it is our goal to safely transport customers from one place to another and provide them with the comfort they desire while traveling with our airlines. Our excellent customer service will help improve this experience from the moment our customers arrive at the airport to the time they highlight at their respective destinations.
Conclusion
Despite the Covid-19 pandemic affecting the traveling and hospitality sector, there is a chance that things may get back or even get better. However, for a new business like ours, the challenges may be overwhelming when entering a market. This is why we chose our hub city to be Toronto because of the emerging economic activities in the city. Due to its strategic location with the other selected cities, Toronto will help Haize Airline venture into the market, connect with the new network, and realize profitability. The market is dynamic, and our business seeks to transition through the changes with the help of stakeholders and technology.
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